
Director - People Services * Director - Service Delivery *

CFO/ CEx *

DCFO *

Director - Corporate Services *

AD HR

People, Culture 
and Values

BA/ Fire
Behaviour

OCAT

Head of 
Change

AD/AM 
Central Policy, 

Change & Projects

Group Manager
Emergency 

Planning
Prevention

South East 
Command 

Group

Executive 
Support Team 

Manager
FinanceProperty 

Services ICTWorkshops

Head of 
Procurement

Facilities 
Management

ICT Service 
DeliveryFleet

Water Services ICT Service 
Desk

Technical 
Services

Catering ICT Technical
Support

Learning and 
Development

Driver Training/ 
RTC

Operational 
Training/ 

Training Support

DPO and 
Information 
Governance 

Manager

AD/ AM 
Prevention 

and Protection

Group Manager
Operational 
Assurance

Protection
South West 
Command

Group

Employee 
Communications 

Manager

Front of House

HR

Occupational 
Health

Incident 
Command

Service Training 
Centre

TASK/ 
Operational 
Competence

Assurance,  
Performance &
Policy Manager

Systems & Data 
Services  
Manager

AD/ AM 
Response

Risk Lead 
Officer

Response to 
Grenfell

North East 
Command

Group

North West 
Command

Group

Health and 
Safety

Control

Business 
Continuity 

Advisor

Communications 
and Marketing 

Manager

Head of Operational 
Training

Equality & Inclusion 
Business Partner

Head of Property 
Services

Head of Fleet 
& Equipment Head of ICT Chief Finance 

Officer (151) **
AD- Performance 
& ImprovementAD/ AM - Assurance AD - Comms,  

Marketing & Brand

Service Leadership Team
Structure

New structure/ posts 
Effective from 1 July 2021
Remit to be confirmed

Service Leadership 
Team member

* Collaboration is a focus for all directorates
** S151 has direct report to CFO/ CEx for budget setting
AD - Assistant Director
AM - Area Manager


